WORK SESSION OF THE GREENBELT CITY COUNCIL held Wednesday, January 28, 2015,
for the purpose of a City Manager Update.

Mayor Jordan started the meeting at 8:01 p.m. The meeting was held in the Multi-Purpose Room
of the Community Center.

PRESENT WERE: Judith F. Davis, Konrad E. Herling, Leta M. Mach, Silke I Pope, Rodney M.
Roberts, and Mayor Emmett V. Jordan. Councilmember Edward V. J. Putens was delayed at
work and arrived at 9:40 p.m.

STAFF PRESENT WERE: Michael P. McLaughlin, City Mana Jeffrey Williams, City
Treasurer, and Cindy Murray, City Clerk. '

ALSO PRESENT WERE: Kathleen Gallagher, News R Orleans and others.

December 2014

Mr. McLaughlin and Mr. Williams reviewed th
Wzllzams said net real estate z‘axes are currentl

budgeted real estate abatements. M
red light and speed camera revenue
taxes are trending lower. Mr. William
revenue will likely exceed

Regarding the Belle Point. ound, Ms. Pope reported that a large piece of play equipment
blocks the playground view of the entire playground from the bench. She requested staff check
on this problem and suggested the bench may need to be relocated.

FY 2016 Budget Preview

Mr. McLaughlin said that preliminary reports reflecting growth in Real Property assessments
indicate that the City may be in a better position for FY 2016 (but not “good” position)
compared to the past few years.
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He noted there will be severe demands on the City’s capital funds due to the City’s commitment
for the Greenbelt Lake dam repairs, the annual street resurfacing program, initiatives from the
pedestrian and bicycle master plan, and low fund balances.
There was discussion regarding the future of State Highway User Revenue.

Management Objectives

Council reviewed the FY 2015 Management Objectives and Capital Projects.

Council Action Requests

Council reviewed the Council Action Requests (CAR).

CAR #2014-37 — Ms. Mach requested all paperwor} s, etc.) be forwarded to the

Advisory Committee on Education for this reques

CAR #2014-31 — Ms. Davis requested this inf jon be provided prio Y 2016 budget

preparation.

CAR #2014-12 — Council suggeste

Information Items
A number of informational items were discussed.

The meeting ended at 10:32 p.m.

Respectfully submitted,

Cindy Murray
City Clerk
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